MEMORANDUM FORs Deputy Director {Intelligence)
Deputy Director (Plans)
Deputy Direastor {Administration) o
Diractor of Training
Assistant Director for Communications

SUBJECT : Review of 195k Budget Requiremente
CIA Notice [ | 25X1A
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of the Bureau of the Buldget for review of 195% budgets. The President
has announced @ poliey of cereful review of Federal expenditures with &
view to a balanced budgst.

" 2. It is my desire snd it shall be the policy of this Agency to
sontinue to make cvery offort to assure that our responsibilities are
garried out as ecomomically and effielemtly as possible. In thiz con-
paction, I plan to continue, snd %o strengthen vherever possible, the

megsures and safeguards whieh have alresdy been instituted to

pure that only essential activities are wndertaken and that they are
nducted at & aminimum level of cost and expenditures.

g 1. ¥he referenced Notice advised you of the reguest of the Director

3, In order that I may make recommendations to the Director of the
swdpet in sssordance with the sbove policy, 1t is reguested that by

%0 Februsry 1953 you provide the Comptroller with any revisions to

our budget figuras which you belleve possible and certify to me that
the balence of your estimated requirements represant in your Judgment

2 minimun peceseary to caxry out the sssential missionas assigued o

: ?urwea.

k, The Presidentisl prineiples expressed by the Director of the

" wBudget emphasize my responsibilities for the unvouchered expenditures

= 5he the ageney. I, therefors, direct that all effices concernsd with the
bxvenditures of such funds cooperade with the Comptroller snd other
hopropriate officlals in discherging their responsibilitiea to assure
defficiency and economy in wnvouchered programs and in the control and

pr use of the funds involved.
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§O8 NO.

Gaoslop flied WL BULIES
ALLER ¥. DULLES
Acting Direc¢tor
se: Comptroller
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